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“Disability-Friendly Business”
Program Gains National Recognition

Virginia is emerging as a national leader in raising public
awareness and expanding opportunities for persons with dis-
abilities. Virginia’s own “Disability-Friendly Business” Program
was cited in the U.S. Department of Labor’s 2002 Final Report
of the Presidential Task Force on Employment of Adults with
Disabilities, a national report presented to the President of the
United States.

The DFB program was launched in January 2002 in
an effort to recognize Virginia businesses for excellence in ac-
tively hiring, accommodating, and providing quality customer
service to persons with disabilities. To date, over 40 businesses
have been awarded the Recognition Seal. To view the report,
please go to www.dol.gov/_sec/programs/ptfead/2002rpt/.

Menforinq Daq a Success

On October 16, 2002, over 100 students and job seek-
ers with disabilities joined area businesses to participate in
Virginia’s first Disability Mentoring Day, an event coordinated in
the Commonwealth by the Department of Rehabilitative Ser-
vices, the Virginia Business Leadership Network, and Tec Ac-
cess. With Employer Mentors such as SunTrust Bank in Rich-
mond, Sugar Plum Bakery in Virginia Beach, and Booz Allen
Hamilton in McLean, the mentoring day gave students and
adults with disabilities the chance to learn firsthand about ca-
reer opportunities in their field of interest and network with
top level managers and recruiters.

“We hope that this was a positive learning experience
for both the student mentees and employer mentors,” says
Katherine McCary, Vice President of SunTrust Bank, and Chair
of the Virginia Business Leadership Network (VABLN). “The
mentoring day provided an ideal setting for Mentees to explore
a ‘day-in-the-life’ of a specific job or career. Atthe same time, it
introduced employers to fresh workforce talent, which may later
translate into real employment opportunities for that company.”

Pictures of and comments about Virginia’s Disability
Mentoring Day will soon be on the VABLN website, located at
www.vabln.org. Don’t forget to mark your calendars for next
year’s Mentoring Day, October 15th, 2003!
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Workplace Disability Laws

During the last few years many new workplace laws, compli-
ances, and regulations have been introduced into the work-
place. Laws such as the Americans with Disabilities Act (ADA),
the Family and Medical Leave Act (FMLA) and Occupational
Safety and Health Act (OSHA) are enacted at different times
with different purposes, and are not totally uniform. Below are
a few suggestions for dealing with different workplace laws:

O Keep informed of current laws, regulations, benefits, and
other employee-related information that impact the workplace.

0 Document in writing all employee performances/problems.

0 Develop a Company Manual outlining policies and proce-
dures for every employee with a “sign off” sheet.

O Written Job Descriptions help avoid misunderstandings
of work expectations and ultimately discrimination suits.

U Have a Correction Action Plan. In the event of problems,
several “warnings” may eliminate the need for drastic action.

O Establishing a Safety Management Program, along with
a carefully designed work environment, reduces accidents and
time off due to sick days.

0O Communication and Common Sense is key. Keeping
honest, open and ongoing communication with employees will
resolve many problems.

A Matter of Fact...A survey by the National Center for
Disability Services found that persons with disabilities feel they
are not always given the chance to candidly respond to ques-
tions employers may have about accommodations. HR can
make interviewing more successful for everyone when em-
ployers allow both parties to openly discuss (within ADA guide-
lines) any accessibility issues that applicants may wish to share
during the interview process. *source: www.workforce.com

*Special Note: This will be the last paperissue of Business Matters! Future issues will be sent
as e-newsletters through email or may be accessed by visiting www.vdrs.org. You don’t want to
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miss out on any additional issues, so please email coloraad@drs.state.va.us and provide us your
email address so we can continue to send you our newsletter! If you wish to have your name taken

off our distribution list, please type ‘Unsubscribe to Newsletter’ in the subject.
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How HR Can Help Workers with Disabilities

Most people with disabilities say supportive co-workers and
supervisors make all the difference. Here are eight reminders
about employment of employees with disabilities.

O Provide a comfortable environment in which an open
discussion of issues is welcomed.

O Describe what the interview process involves, i.e., any
tests or job demonstrations, so that the interviewee can be
prepared. Fifty-five percent of individuals interviewed cited a
company’s culture and work environment as a critical factor in
their employment success.

O Increase employer knowledge about assistive techno-
logy and what it can do for an employee with special needs.

O Provide IT staff with training on AT so that they can be
prepared to address any compatibility problems between the
company’s systems and an employee’s technology. Fifty-five
percent of individuals interviewed believed that AT availability
and use was fundamental to their employability.

O Provide more opportunities such as summer jobs and
internships for individuals with disabilities, since these
experiences will introduce people with disabilities to the world
of work. Such an experience can alleviate some of the hard-
ships of the job search by providing valuable interviewing and
work skills. Nearly 33 percent of those interviewed wished there
were more internship and training opportunities available to
people with disabilities.

0 Consider flextime and time-sharing options. The option
of a flexible work schedule was the third most common ac-
commodation made for the group of individuals interviewed.

O Provide more diversity training to HR professionals and
other staff responsible for conducting interviews. Forty percent

of participants felt that there is still a need for more training
and education about disabilities for employers.

O Provide more training to all employees about disabili-
ties. Fifty-five percent of the individuals interviewed cited sup-
portive and open-minded coworkers and supervisors as one
of the critical factors in their employment success.

*Source: Workforce, August 2002, p. 44

Telecommuting: a Flexible Work Option

Current trends indicate that employers are promot-
ing more workplace flexibility for their employees and tailor-
ing the jobs to individuals. The image of the workplace as
‘somewhere to go to work’ is fading and being replaced
with employees working where they can be most efficient
and productive.

Telecommuting, also known as teleworking, is
opening up new opportunities for persons with disabilities.
It provides alternative work arrangements that some em-
ployees may need to help them maintain their health and
work productively. More importantly, telecommuting removes
the transportation barriers that working at traditional work-
place settings present. Through the use of telecommuting,
many businesses are able to eliminate difficult transporta-
tion and scheduling needs that some employees with dis-
abilities may have, yet still keep them on the job. A well
designed telecommuting program can offer businesses
opportunities to:

O Retain valued employee talent

(0 Save money while increasing productivity

0 Reduce employee turnover and recruitment costs

O Control the rising cost of disability benefits

0 Comply with the Americans with Disabilities Act (ADA)
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